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HW Reference: 20180319 

Time & Duration of Visit: 8.30 – 11.30 

 

Enter & View Residential Care Report – Planned Visit 2  

Spring House  
21 Eastbourne Road, Hornsea, East Yorkshire  HU18 1QS 

 
Date of visit: 19th March 2018    

HWERY Representatives: Michelle Harvey & Chris Mills 

Disclaimer: This report relates only to the service viewed on the date of the visit and is representative   
of the views of the service users who contributed to the report on that date. 

Main Purpose of Visit 
This is the second visit in the first round of four planned visits to Spring House.  During this 
visit we focussed on making general observations around the home to inform further 
recommendations based upon observations and discussions held with residents, staff and 
managers. We also made investigations into progress made towards implementing 
recommendations made from the first visit. 

Previous Recommendations (Visit 1): 

 Introduce a ‘GOB’ (Glimpses of Brilliance) book to help improve staff moral and 
support staff to recognise and encourage existing good practice 

 Display photographs of residents taking part in activities and introduce personal 
photograph albums to stimulate residents memory and recall of events  

 Contact the ‘Nutrition Team’ to get further advice on residents nutrition 

 Distribute Staff & Relative Questionnaires for completion to gauge current views 

Summary of Key Findings – Visit 2 
Spring House have started work to implement some of the recommendations made from the 
first visit.  Photograph albums have been purchased and a new notice board to display 
photographs of residents activities.  Staff Questionnaires are still in the process of being 
fully distributed; however some have been completed and returned. Contact has not yet 
been made with the Nutrition Team, however is planned. 
Time was spent talking to residents who were able to tell us about their experience of 
living in the home and about some of the activities they took part in. 

Recommendations/Observations – Visit 2 
 Review ‘Fire Escape’ signs to ensure that they are all accurately located and not 

obscured 

 Ensure that all Dementia Friendly signage is displayed at eye level for residents 

 Review footwear policy/process to minimise the risk of trips and falls 
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Full Report 

Main Findings 

How safe is the setting for service users? 

We found the main fabric of Spring House to have a good standard of safety throughout; the 
home was in good repair with no signs of damage or wear and tear. 

The home is kept safe by the use of key pads on external doors. We observed areas of the 
home which are locked so that residents cannot access; as expected these were areas such 
as the medicine room, kitchen, cleaning cupboard and laundry.  There was a store room in 
the summer house in the garden that was not locked, so care should be taken as to what is 
stored in there to ensure the safety of residents. 

The home was clean and showed a high standard of cleanliness. We met the cleaner who 
said he takes a lot of pride in his job and described himself as having ‘a touch of OCD’ 
which adds to his work ethic of making the home as clean as can be. We did not detect any 
odours, as in the first visit to the home the previous week. 

The home has a relatively small kitchen for its size; however it was observed to appear very 
clean and well organised. 

There were plenty of fire extinguishers in place around the home as well as fire exit 
signage. We did however note that some of the fire exit signage was obscured from sight. 
We also noted that there was no fire exit sign in the music room, there are two doors from 
the room, only one of which can be used as a fire exit and this should be highlighted. 

There were two infection control stations situated in the entrance hall and the other on the 
first floor. Staff also carried personal hand sanitisers on them to aid in infection control. 

Agency staff are still being used to ensure that there are sufficient staff on duty while 
permanent staff are being recruited.  There was one member of staff who mentioned that 
an additional member of staff would be helpful on the night-time/evening shift to be left 
on the main floor. 

 

How effective do service users consider the service to be? 

There is a lift from the ground floor to the first floor and a stair lift from the first floor to 
second floor for residents to use if they are unable to use the stairs. There are also 
handrails in place on all staircases to aid independent movement. 

The residents were encouraged to act independently in various ways, such as using the 
toilet, choosing where to eat and moving about the home freely. 

Residents can choose where they eat although are encouraged to eat together in the dining 
room at lunch and tea time.  We witnessed a male resident being given excellent support 
whilst eating breakfast and taking his medication in the main communal area. The carers 
were very patient, caring and supportive to this resident during the whole time it took to 
eat his morning meal which was approximately an hour; the carer then spent additional 
time ensuring that his medication was taken.  Another resident clearly had a tendency to 
wander during mealtimes and one of the carers was observed patiently re-directing him to 
ensure that he ate a sufficient meal.  A member of staff also noticed that a cup of tea had 
gone cold and replaced it with a hot one after checking with the resident. 
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Residents told us that they like the food on offer, one said ‘It is good food – we had lamb 
yesterday and I liked that’; another said ‘There’s three chefs and they all try to help you 
and give you what you want.  They’ll always give you an alternative – I don’t like corned 
beef hash, but I can always get something else’. 

All residents have a named carer who takes responsibility for their care plans, staff told us 
that they only have a maximum of two care plans that they take personal responsibility for, 
which ensures the compilation and completion of plans is manageable.  One member of 
staff told us of they now use Care Plans much more effectively; they told us that they 
update plans at least once a week and they are able to use the document to support care 
for residents by using it to look at trends in behaviour patterns for example.  One member 
of staff told us that they now understand the importance of monitoring the daily intake of 
fluids for residents and described the handover system at the start and end of each shift as 
‘superb’.   

We noticed dementia friendly signage around the home to highlight areas such as the dining 
room and toilets etc. We recommended to the home that some of this signage be lowered 
to eye level as it was above the doorframe. The areas noted were the dining room, 
downstairs toilet and door to the garden. The manager told us that new dementia friendly 
signage was on order and they would put this in a more convenient place upon its delivery. 

During this visit one resident was seen without any footwear and at was noted that during 
the previous visit, another resident had difficulties in keeping one of her slippers on which 
had to be pointed out to a member of staff, both of which could be a potential falls hazard. 

 

How caring do service users find the service? 

Residents appear to be well cared for, they appeared clean and tidy and while one of the 
residents was receiving a hand massage, the member of staff took the opportunity to check 
the resident’s nails to ensure that they were clean and manicured.  The key worker for 
each resident will also take responsibility for getting items from the shops for their 
residents such as toiletries and personal items.  

All interactions observed between staff and residents were friendly and supportive and 
from what was observed, trusting relationships were held between staff and residents. One 
member of staff told us ‘Building relationships with residents is most important’.  Another 
member of staff who had begun working at the home shortly after the last CQC inspection 
told us ‘The biggest change that I have seen over recent months is the residents smiling – I 
have noticed a big change in their happiness and that’s the most important’. 

There is an activities coordinator employed full time at Spring House who presented herself 
as very passionate and enthusiastic about her role. Activities are planned seven days a week 
with activities in both the morning and afternoon, they also run external trips to local 
shops, the park, seafront and local nursery. Social events in the past have included visits to 
Bridlington, the Floral Hall and fish and chip lunches.  The activities co-ordinator told us 
that she was trying to introduce more activities and said that the recent themed events 
based around Burns Night and the Steak Night had proved popular so this type of 
activity/event would be continued using different themes.  The activities co-ordinator also 
told us about the life histories of some of residents and appeared to have a good 
understanding of their general likes and dislikes. With some support, one resident was able 
to tell us about visiting a local gymkhana with a group of other residents and how some 
local farmers had recognised them and spent time speaking with them.  Another resident 
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told us ‘I used to like gardening, but it is a bit too much for me now - I have been to 
Bridlington for fish and chips though’.  One resident was taking part in a painting activity 
which he said he enjoyed doing now and again.  Hand massages are offered to those 
residents that cannot participate in regular activities and one resident was observed also 
having his feet massaged, which he seemed to find relaxing.  A couple that share a room 
and are currently bed-bound told us that they had joined the local library and were getting 
audio books to listen to on a regular basis; both were able to tell us of the books that they 
liked and disliked as they had very different tastes in literature.   

When discussing the activities timetable, one member of staff told us that there were 
different activities going on and trips out, but was considered the majority of activities to 
be limited to just a few of the ‘easier’ residents. 

All residents have their own rooms which have en-suite facilities.  When speaking to one 
resident he told us that he had lived in Hornsea since 1953 so was glad to be still living 
there; although he said he would of course much rather still be in his own home even 
though he felt well looked after.  He said the only thing was ‘I have some people that come 
into my room and take things and I don’t like that, so they lock the room sometimes when 
I’m not in it.  They try to help, but it is hard to guard it all the time.’ 

 

How responsive to their needs do service users find the service? 

Respite care and day care is available if the home has free rooms; although there is a 
current suspension in place for taking new residents, we were told of one resident who 
began his life at the home on 3 day per week respite care, but is now a permanent resident 
and goes home weekly on a Wednesday to visit his wife. 

Since visiting the home, there have been no relatives present although questionnaires have 
been distributed and are awaiting return; we were told that the majority of relatives tend 
to visit on a weekend.  

Residents told us that they can choose when they get up and go to bed, when we arrived at 
8.30am, six residents were out of bed and in the communal area and dining room; we were 
told that others tend to get up a little later as they choose.  A member of staff told us that 
there is now a proper structure in place to help them get residents up in a morning, which 
helps them work as a team to support everyone’s needs. 

The home has recently been decorated and given a facelift with the addition of themed 
walls and murals to act as a reminiscence aid to residents. 

 

How well-led do service users consider the service to be? 

The staff we spoke to all spoke positively about the home and its management since the 
new manager has come into post; there was a positive vibe from the majority of staff that 
could be felt by the positivity of their comments.  One member of staff told us ‘The biggest 
change has been the support for staff from management – it is this support for staff that 
then feeds down to the residents’; another member of staff said ‘We have all noticed a 
positive change since [manger] started.  Adequate staffing levels have made a big 
difference and management now listen to staff concerns’.  Only one member of staff had a 
slightly weary attitude commenting ‘I have been working in care for over 30 years, maybe 
that’s too long and is why I sometimes get fed up.’  However overall there was a real sense 
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of there being a strong team emerging with clear roles set in place to aid the organisation 
and structure. 

A new member of staff who had been recently recruited told us of the excellent induction 
that he was taking part in which would last for a whole month; comparatively at his last 
place of employment he had been given just one hours induction and was then left to ‘just 
get on with it’’ in stark contrast to his experience so far of Spring House.  We saw evidence 
of a number of training course on offer to all staff – eight in all, which all staff were in the 
process of completing.  

 

 

 

 

 

 

 

 
Signed on behalf of HWERY 

 
 

 
Date:  

Response from Setting: 

[To be completed by office once received] 

 


